Taylor Community School Corporation
Taylor Board Room
Wednesday, October 9, 2019
Regular School Board Meeting Minutes
5:30p.m.

Board Members Present:
Mr. Dennis Marler
Mr. Jeff Kellar
Mr. Bill Brubaker
Ms. Cathy Mathews
Mr. Robert McGuire

Administration and Central Office Staff Present:
Mr. Chris Smith, Superintendent
Melinda Overholser, Recorder
Debbie Barton, Treasurer
Eric Hartman, THS Principal
Heather Hord, TMS Principal
Matt Nuttall, TES Principal
Pat Bernotas, Director of Technology
Jake Leicht, TMS/THS Athletic Director
David Long, Maintenance Director
Paula Bolin, Food Services Manager

Others Present:
See attached list

I.    Call to Order and Opening of Meeting
The regular school board meeting was called to order at 5:31p.m. in the Taylor Board Room located at 3750 East 300 South, Kokomo, Indiana.  Mr. Marler opened the meeting with the pledge of allegiance and a moment of silence.

III.   Revision and Adoption of Consent and Regular Agenda
Mr.  Kellar made a motion to accept the regular agenda and the consent agenda as presented.  Mr. Brubaker seconded the motion.  Motion passed 5-0.  

IV.   Items on the Consent Agenda:  
IV.   Consent Agenda
A.    Approval of the Minutes
1. Wednesday, September 11, 2019 School Board Meeting Minutes
B.   Consideration of Approval of the Claims
C.   Consideration of Approval to Include Recognitions/Information Items into Official Minutes         
D.   Consideration of Approval of Field Trip Request
       1. THS Band- Out-of-State Field Trip
E.     Personnel Items
1. Resignations
 a.  Presta Graber, Full-time Custodian
 b.  Lisa Custer, Part-time Custodian
                    2.    Leave Request 
                           a. FMLA Leave Request (See board packet for information)
                    3.    Employment Recommendations
              a.  Elementary School
                               1.   Ronda Dudley, Temporary Cafeteria/Classroom Aide
                                 2.   Paula Ritenour, Spelling Bee Sponsor
                           b.   Athletics
1. Michael Dunkle, 8th Grade Boys Basketball Coach
2. JC Barnett III, Boys Basketball Volunteer Coach
3. Calvin Wheeler, MS Boys Volunteer Basketball Coach
                           c.    Cafeteria
                                  1.   Tommi Mullen, Part-time Cafeteria Worker
V.     Recognition of Visitors
There were no comments from the patrons. 

VI.    Information
A.       Financial Reports
The financial reports will be filed, subject to audit. 

VII.     Spotlight- Service Learning Day
Caylee Pemberton from The United Way of Howard County spoke concerning the 2019 Taylor Service Learning Day Project.  Caylee explained some of the projects that our students and staff members participated in this year.  

VIII. New Business
A.      Consideration of Approval of CY2020 Budget
Mr. Kellar moved to approve the CY2020 budget as presented.  Mr. Brubaker seconded the motion.  Motion passed 5-0.

B.      Consideration of Approval of Resolution to Adopt the CY2020 Capital Projects Plan
Mr. Kellar moved to approve the resolution to adopt the CY2020 Capital Projects Plan as presented.  Mr. Kellar seconded the motion.  Motion passed 5-0.

C.      Consideration of Approval of Resolution to Adopt the CY2020 Bus Replacement Plan
Mr. Kellar moved to approve the resolution to adopt the CY2020 bus replacement plan as presented.  Mr. Brubaker seconded the motion.  Motion passed 5-0.

D.      Consideration of Approval of Appropriation Reduction Resolution 
Mr. Kellar moved to approve the appropriation reduction resolution.  Mr. Brubaker seconded the motion.  Motion passed 5-0.

E.      Consideration of Approval of Resolution to Authorize CY2020 Budget Reductions
Mr. Kellar moved to approve the resolution to authorize CY2020 budget reductions as presented.  Mr. Brubaker seconded the motion.  Motion passed 5-0.

F.      Consideration of Approval of Internal Control Procedures
Mr. Kellar moved to approve of the internal control procedures as presented.  Mr. Brubaker seconded the motion.  Motion passed 5-0.

G.     Consideration of Approval of TEA Master Agreement
Mr. Kellar moved to approve the TEA Master Agreement as presented.  Mr. Brubaker seconded the motion. 
A hearing was held.  Kristi High spoke concerning the TEA Master Agreement and offered her appreciation for coming to this settlement with the teachers.  Motion passed 5-0.

H.     Consideration of Approval of Classified Salary Adjustment
Mr. Kellar moved to approve the classified salary adjustment as presented.  Mr. Brubaker seconded the motion.  Motion passed 5-0. 

I.       Consideration of Approval of Administrator Increase, Stipend, and 401 (a) Contribution
Mr. Kellar moved to approve the administrator increase, stipend, and 401 (a) contribution as presented.  Mr. Brubaker seconded the motion.  Motion passed 5-0.

J.      Consideration of Classified Employee Stipend and Single Insurance Board Contribution Increase
Mr. Kellar moved to approve the classified employee stipend and single insurance board contribution increase as presented.  Mr. Brubaker seconded the motion.  Motion passed 4-0, with Mr. Marler abstaining.

K.     Consideration of Approval of Contract Bus Driver Bonus
Mr. Kellar moved to approve the contract bus driver bonus as presented.  Mr. Brubaker seconded the motion.  Motion passed 5-0.




L.     Consideration of Approval of TES School Improvement Plan
Mr. Nuttall explained the TES School Improvement Plan changes.  He explained the need for the new focus goal for the special education program at TES.  Mr. Kellar moved to approve the TES School Improvement Plan as presented.  Mr. Brubaker seconded the motion.  Motion passed 5-0.

M.    Consideration of Approval of TMS School Improvement Plan
Mr. Kellar moved to approve the TMS School Improvement Plan as presented.  Mr. Brubaker seconded the motion.  Motion passed 5-0.

N.     Consideration of Approval of THS School Improvement Plan
Mr. Hartman explained the updates to the THS School Improvement Plan.  Mr.  Kellar moved to approve the THS School Improvement Plan as presented.  Mr. Brubaker seconded the motion.  Motion passed 5-0.  

O.     Consideration of Approval of Superintendent Contract Extension
Mr. Kellar moved to approve the superintendent contract extension as presented.  Mr. Brubaker seconded the motion.  Motion passed 5-0.

IX.   Other Business
Building Project Update from Mr. Smith:  There will be a menu meeting next week to discuss what we can and cannot afford for the fieldhouse project.  We look to break ground in November.  The new traffic flow is going well.  There is a little room for improvement in the staff parking lot on the East side of the building.  

Mr. Smith thanked the school board, as December will finish his 6th year at Taylor.

The Taylor Community Thanksgiving dinner will be November 21st at the elementary school.  We will continue to market the district at the dinner.  

X.     The next regular school board meeting will be Wednesday, November 13, 2019 at 5:30p.m in the Taylor Board Room.  

XI.       Adjournment
[bookmark: _GoBack]With no other business, Mr. Kellar moved to adjourn the meeting.  Mr. Brubaker seconded the motion. Motion passed 5-0.  The meeting was adjourned at 6:23p.m. 	




_______________________________				______________________________
Dennis L. Marler, President  				Bill Brubaker, Secretary  
